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24 ceHTA6pSA - cCEeMUHAp AN pyKOBoAUTENen KOMNaHui B YenabuHcke
«YnpaBneHue nepc

YenabuHck, Poccus

EcTb paboTatoLme pelueHns gns ynpaBieHus NepcoHanom.

Ecnu Bbl B 6U3Hece yxe 6onee 5 neT, ckopee Bcero BaM 3HakoMbl cUTyaLuu, Koraa:

* Bbl paboTaeTe B O4MHOYKY, T.K. HE MOJTy4YaeTCsl OnepeTbCs Ha CBOUX COTPYAHUKOB;

* OMYCKaTCH PYKU OTTOrO, YTO MEPCOHA He BbIMOHAET a/IeMeHTapHble QYHKLUNUY;

* U3-3a BHYTPEHHUX NPOGJIEM C MEPCOHANIOM Bbl YyCKaeTe Npuobinb;

* YTObbI yep)KaTb KOMMaHWIO Ha pbiHKe, Bam NMYHO NpUXoaMTCcs ynupaTbCcsi N30 BCEX CUJI.

BHyTpeHHWe Npo6nemMbl C MEPCOHANOM MOTYT CEpbe3HO 3aTOPMO3UTb UM AaxKe NMOSTHOCTbH OCTAaHOBUTL pa3BuUTUE 6u3Heca. ToYHas
dbopmyna ana yBennyeHnst OTBETCTBEHHOCTU COTPYAHWKOB AaeT Bam Koy K CTabunbHOCTY, PaCLUMPEHUIO U ANHAMUKE Pa3BUTUSA.
YTo CHMXaeT NPOAYKTUBHOCTb NepcoHana? Kak Hage)xHo pelnTb 3Ty Npo6sieMy, YTO6bl 3aBTpa OHa He nosiBuiacb cHoBa? s aToro
€eCTb TOYHble UHCTPYMEHTbI. M1 eCTb roToBas TEXHONOMUs, Kak UMM nNonb3oBaTbcs. OHM NOKa3bIBakOT, B YeM UCTUHHAsA NpuyMHa
60/bLUMHCTBA NPOBSIEM C COTPYAHUKAMMU, MO3BOMSAIOT TOYHO 3HATb, YTO C 9TUM AenaTb.

Moka y MHOTMX pyKoBoAUTENEN U BNagenbLeB 61M3Heca MHaa cutyaums. Bol 4onro pabotanu Hag TeM, YTOObl CO34aTb HACTOSLLYHO
KoMaHgay. Bbl cobvpanu ntogen, obyyanu, BKiagbiBasi B 3TO CBOE BHUMaHWe, CUbl, BpeMsi. Bbl yxoannu Ha paboTy, korga Bawa cembsi
eLe CnuT, a NPUXoAWAK, Koraa yxe cnut. Bol nuwanu cebs obLLeHna Co CBOMMU AETbMMU, AiYMasi «eLLe YyTb-4yTb U BCE — MOXXHO ByfeT
OTAOXHYTb».

Ho nouemy-To Bbl He cTaHOBUTECH 60nee cBO60AHbIM. Ecnn BHavane, korga Bel cozgaBanv komnaHuio, Bbl 60nbLie BpeMeHy TpaTtunm
Ha peLleHne TEXHNYECKNX BOMPOCOB, TO Tenepb BCe 60bLUe NPUXOANUTCS pasbupaTbes ¢ NtoabMu...Bbl B Tyrnvke n Bam kaxeTcs, 4To oT
Bac HMYero He 3aBUCUT — «TaKOBa XXWU3Hb», rOBOpUTE Bbl.

C 3TMM MOXHO YTO-TO cienaTb, ecnin npocto 3HATD, rae onacHocTb. Bcero aToro MoXxHo nsbexats, 3HAA u MPUMEHASA npaBunbHyto
TEXHONIOrUIo HaiMa U ynpaBneHust nepcoHanom. TexHonoruto, kotopas PABOTAET.

CerofHsi eCTb UHCTPYMEHTbI, NOMoratoLme apheKTUBHO yNpaBnaTb npeanpuaTuem. CTunb paboTbl CTaHOBUTCS BCe 6oJiee
coBpeMeHHbIM. MHOru1e ynpaeneHLbl FOTOBbI CErofHs 06y4aTbCs, NoyyYaTb HOBble 3HaHWUA. OHK

LieHa: 9 000 $ Tun 06bsiIBNEHMS: Topr: HeymMecCTeH
Ycnyru, npegnarato
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